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1.1.

1. LIVESTOCK PROJECTS - GOVERNMENT

Livestock guest house concept

ITEM

REMARKS

Project Name

LIVESTOCK GUEST HOUSE

Project area

NATIONAL RANCHING COMPANY (NARCO)

Project Location

Mkata Ranch Morogoro (13,000 ha)

Accessibility

Road and rail

Short Description

Livestock Guest house concept intends to accommodate
livestock keepers temporarily for the period of three months to
facilitate fattening program.

The concept will be implemented at MKATA Ranch Morogoro
region where 10,000 Ha will be divided into 50 plots of 200 Ha
each and leased to private sector, a total of 10,000 cattle will be
kept in the ratio of 1:1Ha

This involves development of
marketing infrastructures

important production and

Project Benefits

The project will stimulate livestock harvesting and employment
(mainly youth), increased supply of raw materials to meat
processors and increased export of meat for more realization of
foreign currency. It also assures quality product for export
market, increase off take rate hence reduce land pressure.

Opportunities

Private sector can partner to invest in cattle fattening, pasture
production, abattoirs, breed improvement programs and animal
health services (Veterinary clinics and vaccination services)
and animal insurance schemes

Project Status

Procurement of contractor/financing phase

Project Cost and
Estimates

Depend on business plan

Financing Mode

Grants, Loans and Joint Venture

Description of
Partnership
Required

Leasing

Contact Person

Managing Director (NARCO); www.narco.go.tz;

E-Mail

barua@narco.go.tz

Telephone +255752655060/+255262962010
1.2 Livestock fattening, Commercial pasture and animal feed manufacturing
ITEM REMARKS
. Livestock fattening, Commercial pasture and animal feed
Project Name )
production

Project area

Mdori- Manyara, Makuyuni — Monduli, Kibirashi -Kilindi,
Kiterela — Dodoma, Mkwese — Manyoni, Igawa — Mbarali,
Mpalange — Rufiji, Kelema — Chemba, Kindai — Singida, Kitaraka —
Singida, Buhemba — Butiama, Chibe — Shinyanga, Shishiyu — Simiyu,
Kinyamwe — Uyui, Hanga ngadinda — Madaba,

Project Location

Countrywide

Accessibility

Road and rail

Short Description

The project aims to increase production of quality pasture and
feed resources through the use of Government farms in
collaboration with private and youth investors.

Project Benefits

I. To increase production and stimulate pasture business;
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ii. To provide training and encourage participation of youth and

women in commercial production of pasture and animal
feed.

Opportunities

Private can invest in quality pasture and pasture seeds
production, feed resources and cattle fattening through the use
of Government farms for private sector and youth investors.
Private investors have opportunities to invest on Hay & Silage
Processing Units, Animal Feed Manufacturing Plants
(Concentrates, pellets, feed blocks, and mineral supplements)

Project Status

Ongoing discussion on land management (Formulated-
Livestock product Board)

Project Cost and
Estimates

Depend on business plan

Financing Mode

Grants, Loans, Joint Venture

Description of
Partnership
Required

Financing and supervision of production, and market promotion

Contact Person

Permanent Secretary Ministry of Livestock and Fisheries

E-Mail

barua@mlf.go.tz

website www.mifugouvuvi.go.tz
Telephone +2557542809500/+255713468330

1.3. Vaccination program against priority animal diseases
ITEM REMARKS

Project Name

Vaccination program against priority animal diseases

Project areas

All over the country

Project Location

Countrywide

Accessibility

Road and rail

Short Description

The project aims to facilitate vaccination coverage from 22 to
70% in order to reduce animal morbidity and mortality; and
protect the public against zoonoses;

It also strengthens cold chain for vaccine distribution and
storage in 184 LGAs, 8 ZVCs and 12 TVLA centers

Project Benefits

To penetrate potential meat markets in China (540,000 Tons),
South Africa (62,000 Tons), Libya (87.2 Tons), UAE (280,000
Tons), Mauritius (50.6 Tons) and Singapore (45 Tons)

Opportunities

Private sector can invest in: -

I.  Local vaccine production and fill-finish plants to support
domestic manufacturing, packaging, and labeling of
vaccines;

li. Provide essential vaccination inputs such as vaccines,
ear tags, cool boxes, and related equipment to support
efficient and sustainable vaccination services.

Project Status

Ongoing-Depend on procurement stage

Project Cost and
Estimates

Depend on business plan

Financing Mode

Grants, Loans and Joint Venture

Description of
Partnership
Required

Financing, Joint Operations

Contact Person

Permanent Secretary Ministry of Livestock and Fisheries
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E-Mail barua@mlf.go.tz
Website www.mifugouvuvi.go.tz
Telephone +2557542809500/+255779980404

1.4. Youth and women engagement in livestock fattening and pasture

business

ITEM

REMARKS

Project Name

Youth and Women Engagement in Livestock Fattening and
Pasture Business

Project area

LITA, TALIRI, NARCO (Kagoma 713 ha and Mkata 13,000) and
private

Project Location

NARCO Ranches, Government Selected Areas and Private
farms Countrywide.

Accessibility

Road and rail

Short Description

The project aims to stimulate harvesting of cattle and enhance
sheep and goat commercial farming.

Project Benefits

To broaden opportunities for youth and women employment in
livestock farming, increase supply of raw materials to meat
processors, and increasing meat export for more FOREX
earnings.

Opportunities

Opportunities include capacity building and investment in
commercial livestock fattening and feedlot operations, where
youth and women groups operate feedlots under contract with
meat processors; establishment and expansion of cattle,
sheep, and goat fattening enterprises targeting both domestic
and export markets; and patrticipation in poultry and pig value
chains through structured contract farming and out-grower
models that ensure market access, stable incomes, and skills
development.

Project Status

Ongoing

Project Cost and
Estimates

Depend on value chain

Financing Mode

Grants, Loans

Description of
Partnership

Leasing, Technical Support, Joint Venture, private

Required

Contact Person Permanent Secretary Ministry of Livestock and Fisheries
E-Mail barua@mlf.go.tz

Website www.mifugouvuvi.go.tz

Telephone +2557542809500/+255716777730

1.5. Meat valuec

hain

ITEM

REMARKS

Project Name

Commercially production and processing of quality red meat
(cattle, sheep and goats) for the domestic and international
markets.

Implementlng Ministry of livestock and fisheries and Private sector
Authority

Project Location Central corridor, coast, and lake zone

Accessibility Road, rail and Airways

3



mailto:barua@mlf.go.tz
http://www.mifugouvuvi.go.tz/
mailto:barua@mlf.go.tz
http://www.mifugouvuvi.go.tz/

Short Description

This project promotes the commercial production and
processing of high-quality red meat from cattle, sheep, and
goats to meet domestic and international demand. By
establishing modern abattoirs and supporting processing
facilities, it aims to bridge the projected supply gap of 1.7
million tons by 2030 and enhance the country’s capacity for
meat exportation."

Project Benefits

i. Expands red meat production to meet domestic demand and
export markets.

ii. Generates employment and improves incomes for farmers
and pastoralists.

lii. Enhances foreign exchange earnings through regional and
international trade.

Iv. Attracts private sector investment and modern technologies
in meat processing.

v. Strengthens food and nutrition security through increased
protein availability.

vi. Improves infrastructure, logistics, and competitiveness of
Tanzania’s meat industry.

Opportunities

I.  Commercial Meat Production: Investment in cattle,
sheep, and goat farming to supply high-quality red meat
for domestic and export markets.

ii. Modern  Abattoirs and Processing Facilities:
Establishment of slaughterhouses, meat processing
plants, and value-addition units to improve product
guality and meet international standards.

li.  Livestock Inputs and Services: Supply of improved
breeding bulls, feed, veterinary services, and farm
equipment.

iv.  Cold-Chain and Logistics Solutions: Development of
chilling, freezing, storage, and transportation systems to
maintain meat quality and reduce post-harvest losses.

v. Regional and Export Markets: Access to neighboring
markets and continental trade through AfCFTA,
facilitating regional exports and foreign exchange
earnings.

vi.  Public—Private Partnerships: Opportunities for joint
ventures, technical support, and financing arrangements
with government and private sector actors.

Project Status

The government has created more conducive environment for
investment in commercial meat production and processing
these include:
I.  Presence of Tanzania Investment and Special Economic
Zones Authority (TISEZA).
ii.  No import duty is charged for importation of improved
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breeding bulls, machineries, and equipment in livestock.

lii. Presence of one border posts in different parts of
country to facilitate and smoothening application and
processing of trade permits related to meat and
livestock.

Iv.  Natural advantage of different agro-ecological zones
which favour diverse and richness of livestock
population.

v. Tanzania is member of the African Continental Free
Trade Area (AfCFTA) which creates a single continental
market for goods and services in Africa and reducing
trading problems.

Project Cost and
Estimates

Base on size of project it's recommended to develop feasibility
study and business plan

Financing Mode

Grants, Loans and Joint venture

Description of
Partnership

Financing, Technical Support, Potential Market and Joint
Venture

Required

Contact Person Permanent Secretary Ministry of Livestock and Fisheries
E-Mail barua@mlf.go.tz

Website www.mifugouvuvi.go.tz

Telephone +2557542809500/+255716777730

1.6. Dairy value chain

ITEM REMARKS

Project Name Commercial milk production and processing
Implementlng Ministry of livestock and fisheries/private sector
Authority

Project Location

Southern and Northern Highlands, North-west Tanzania, Parts
of the Lake Zone (Mara Region), Parts of the Coastal areas,
Parts of East Tanzania

Accessibility

Road, Rail and airways

Short Description

This project aims to commercialize Tanzania’s dairy industry by
increasing milk production and processing to meet domestic
and international demand for dairy products. With a projected
production-consumption gap of 8.0 billion liters by 2025 and the
country currently being a net importer of milk and dairy
products, there is significant potential for foreign direct
investment (FDI). The project focuses on establishing modern
dairy farms and processing facilities for UHT milk, fresh milk,
powdered milk, and other milk by-products, thereby
strengthening the dairy value chain and boosting both local
supply and export capacity.

Project Benefits

i. Boosts milk production, processing and supply for
domestic and export markets.

ii. Creates jobs and incomes.

iii. Enhances food and nutrition security.

iv. Stimulates private sector investment and technology
transfer.
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v. Expands regional and international trade opportunities.
vi. Improves rural infrastructure and promotes sustainable
farming practices.

Opportunities

The project presents multiple investment and business
opportunities, including:

i. Commercial Dairy Farming: Investment in large-scale,
modern dairy farms to increase milk production and
meet growing domestic and export demand.

i.  Milk Processing Facilities: Establishment of plants for
UHT milk, fresh milk, powdered milk, yogurt, cheese,
and other value-added dairy products.

i. — Supply of Inputs and Services: Opportunities in provision
of dairy equipment, feed, veterinary services, breeding
stock, and farm management solutions. Artificial
insemination and embryo transfer.

iv.  Cold-Chain and Storage Infrastructure: Investment in
chilling, refrigeration, storage, and transport systems to
maintain milk quality and reduce losses.

v.  Market Expansion: Access to regional and international
markets through East African Community (EAC) and
African Continental Free Trade Area (AfCFTA)
agreements.

vi.  Public—Private Partnerships: Opportunities for joint
ventures, technical support, and financing partnerships
between government and private sector actors.

vi.  Employment and Skills Development: Creation of jobs
and capacity-building for youth and women along the
dairy value chain.

vii. ~ Technology and Innovation: Introduction of modern
milking, processing, packaging, and digital farm
management technologies to improve efficiency and
competitiveness.

Project Status

I. Tax exemption on some dairy equipment and facilities.

ii. Adjustments on regulations, ratification of various treaties
and agreements including East Africa community and
African Continental Free Trade Area

ii.Presence of Tanzania Investment and Special Economic
Zones Authority (TISEZA).

iv. Starting of single window permit and fees, processing by
government institution, as well as going digital in the areas
of registration, and communication.

v. Tanzania is member of East Africa community and the
African Continental Free Trade Area (AfCFTA) which
creates a single continental market for goods and services
in Africa and reducing trading problems.
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Project Cost and
Estimates

Base on size of project it's recommended to develop feasibility
study and business plan

Financing Mode

Grants, Loans and Joint venture

Description of
Partnership

Financing, Technical Support, and Joint Venture

Required

Contact Person Permanent Secretary Ministry of Livestock and Fisheries
E-Mail barua@mlf.go.tz

Website www.mifugouvuvi.go.tz

Telephone +2557542809500/+255716777730

1.7. Skins and leather value chain

ITEM

REMARKS

Project Name

Empower Youth and Women in Leather Processing and
Manufacturing Using Sheep and Goat Skins

Project area

Countrywide

Project Location

Lake Zone (Mwanza, Shinyanga), Northern (Arusha and
Kilimanjaro), Central (Singida, Dodoma), and Coastal regions
(Dar es salaam, Pwani)

Accessibility

Road, rail and Airways

Short Description

This project aims to empower women and youth through skill
transfer and enterprise development in the leather value chain.
It focuses on maximizing the value of readily available sheep
and goat skins by training participants in eco-friendly tanning
(cottage/vegetable), designing, and manufacturing high-quality
leather goods (footwear, bags, garments) for local and export

markets.

Project Benefits

i. Livelihood Creation: Establishes sustainable income
sources for youth and women.
ii. Value Addition: Converts raw skins (often wasted or

poorly preserved) into high-value finished leather
products.
iii. Gender & Youth Empowerment: Enhances

entrepreneurial and technical skills in leather
processing, design, and finishing.
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Opportunities

Leather Processing and Manufacturing: Establishment
of eco-friendly tanning facilities (vegetable/cottage
tanning) and workshops for producing high-quality
leather goods such as footwear, bags, and garments.
Skills Development and Training: Capacity building for
youth and women in leather processing, design,
finishing, and enterprise management.

Value Addition of Raw Skins: Converting abundant
sheep and goat skins, which are often underutilized or
wasted, into high-value finished leather products for
domestic and export markets.

Project Status

Vi.

Vii.

Government policy emphasis on value addition and
industrialization.

Avalilability of abundant raw sheep and goat skins
Existing networks of women's and youth cooperatives
ready for capacity building.
Reduced tariffs/taxes on some
equipment

Presence of Tanzania Investment and Special Economic
Zones Authority (TISEZA).

Presence of one border posts in different parts of
country to facilitate and smoothening application and
processing of trade permits.

Tanzania is member of the African Continental Free
Trade Area (AfCFTA) which creates a single continental
market for goods and services in Africa and reducing
trading problems.

leather processing

Project Cost and
Estimates

To be determined. Requires a detailed Feasibility Study and
Business Plan covering training center setup, equipment
purchase, and working capital.

Financing Mode

Grants, Loans, Technical Assistance, and Joint Venture.

Description of
Partnership
Required

Financing (for equipment/working capital), Technical Support
(training expertise in modern tanning/design), Market Linkage
(domestic and export buyers), and Joint Venture (for
commercial processing units).

Contact Person

Permanent Secretary Ministry of Livestock and Fisheries

E-Mail barua@mlf.go.tz
Website www.mifugouvuvi.go.tz
Telephone
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2. LIVESTOCK PROJECTS - PRIVATE SECTOR

2.1. Modern Meat Processing

ITEM REMARKS

Project Name MODERN MEAT PROCESSING PLANTS
Implementing . .

Authority Vijana Development Cooperation Ltd (VIDECO)
Project Location Dodoma

Accessibility Road and rail

Short Description

The project will comprise three integrated main investments
components namely: i) Feedlots and back grounding ranches;
i) Slaughterhouses and iii)) Packaging and distribution. The
total size of land proposed for the project is 5,000 acres. The
project needs to get this land and put in place a meat
processing plant.

Project Benefits

The project will create employment to estimated 1,000
individuals. Further, it will increase income to the Government
as it is estimated to generate about USD $74.6 million per
annum. It will also increase the supply of quality meat in the

Opportunities

region.

I.  Commercial feedlot operations and large-scale pasture,
fodder, and forage seed production to ensure a reliable
supply of quality livestock;

ii. Establishment and upgrading of modern
slaughterhouses and meat processing facilities that meet
national and export standards;

ii. Development of cold-chain and storage infrastructure,
including chilling, freezing, and refrigerated transport
systems, to maintain meat quality, reduce post-harvest
losses, and support domestic and export markets.

Project Status

Feasibility study of the project has been conducted.

Project Cost and
Estimates

Depend on business plan

Financing Mode

Joint Venture

Description of

The promoter and investor to agree on form of joint venture

Partnership
Required

Contact Person

Galila R. Wabanh'u,
P.O. Box 3495.
Dar es Salaam

E-Mail

alila@agmail.com or videco2020@gmail.com

Telephone

+225 715 916592

2.2. Halal Meat Slaughtering and Processing Industry in Morogoro

ITEM

REMARKS

Project Name

HALAL MEAT SLAUGHTERING AND PROCESSING
INDUSTRY IN MOROGORO

Implementing . o
Authority Malazya Trading Company Limited
Project Location Morogoro

Accessibility Road and rail.
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Short Description

This is a new project that intends to undertake a business
of cattle slaughtering and meat processing which is in
compliance with the world halal food council.

Project Benefits:

This project will create employment as it intends to employ
46 formal workers and 200 informal workers. Further, it
will enhance the wellbeing of more than 1000 livestock
keepers who will add their income through selling cattle to
this company. The livestock keepers will also benefit
through training on how to fatten their cattle. This project
will increase the supply of halal meat to the tune of 50,000
tons per year. This will increase the contribution of income
to the government and hence the economic development
of the region.

Opportunities

I.  Private sector can establish modern, fully Halal-
certified slaughter facilities with integrated meat
processing and value-addition units to produce
high-quality fresh and processed meat for domestic
and export markets;

ii. Investment in cold-chain and logistics infrastructure,
including chilling, freezing, cold storage, and
refrigerated transport systems, to ensure product
integrity, compliance with Halal and sanitary
standards, and efficient market distribution.

Project Status

Not started

Project Cost and
Estimates

USD 3.5 Million for both capital expenditure and working
capital.

Financing Mode

Joint Venture Partnership

Description of
Partnership Required

This project desires to be financed as follows:
100% equity from foreign investor (USD 3.5 Million)

Contact Person

FOCUS Lugoye

E-Mail

focus lugoye@yahoo.com

Telephone

+255784221771/+255765411450
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2.3. Farming and Dairy Cattle and Meat Processing

ITEM

REMARKS

Project Name

Farming and Dairy Cattle and Meat Processing

Implementing Authority

Rotiana Social Investment Limited

Project Location

Naberera Village, Naberera ward, Simanjiro District in
Manyara Region

Accessibility

By road

Short Description

This is an ongoing project which deals with cattle farming,
dairy and meat processing. The project was full operational
up to 2014.

It runs also dairy cattle grazing and beef cattle ranch. The
farm also cultivates other crops such as maize, beans,
millet, sunflower, wheat and barley, groundnuts and tree
crops such as avocadoes and cashew nuts. Further, the
project has natural trees and conducts high quality honey
harvesting. Currently, it is working at 25% capacity due to
financial constraints and wear and tear of the water system.

Project Benefits:

This project will increase employment opportunities along
the value chain. It will increase the supply of quality meat,
dairy, honey, sunflower and cashew nuts. It will increase
also the income to the government through taxes.

Project Status

The project has a total of 22,414 acres of land acres in
different titles. Of these, 3,500 acres have been used for
dairy cattle grazing and beef cattle ranch that was
developed with a well-functioning dairy structure and a
slaughter house (Abattoir). Maintenance is however
needed. 12,500 acres have been used for the above-
mentioned crops cultivation. There are water reservoirs,
pipes and 7 boreholes for irrigation that need to be
repaired. There are 39 houses for workers and managers.
Three phase electricity is available from the main national
grid.

Key investment opportunities include: -
i.  Expansion and intensification of dairy cattle farming
through upgrading milking facilities;
ii. Strengthening feed and fodder supply systems, and
lii.  Improving breeds to increase productivity and milk

quality;
" iv. Establishment and modernization of meat
Opportunities . . X )
processing units, including upgraded
slaughterhouses, chilling, packaging, and cold
storage facilities; and
v. Development of integrated value chains that link
farmers to processors, cold-chain services, and
domestic and export markets to enhance efficiency,
value addition, and profitability.
Project Cost and An additional USD1,600,000 for the whole project over
Estimates above the current investments.

Financing Mode

Joint venture

Description of
Partnership Required

Equity joint venture based on the contributions of the
promoters and investor.
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Emmanuel Francis Mrema (Director)/Maria Losioki Labdaki

(Director)
Contact Person P O. Box 2785

Arusha
E-Mail emremal973@gmail.com, or mary.losioki72@gmail.com
Telephone +255755789225/ +255767024406/+255655789225, and

2.4. Dairy Project in Kagera Region

ITEM

REMARKS

Project Name

Dairy Project in Kagera Region

Implementing Authority

NILE DAIRY LIMITED

Project Location

Chaka, Misenyi District, Kagera Region

Accessibilibity

By road

Short Description

This project is located along the River Nile. Currently, it is
dealing with cattle ranch but needs to have a well-
developed modern ranch and a full-fledged dairy
processing factory. The plant will be constructed at Kyaka
ward, Misenyi District. The initial intended market for dairy
is the local one but expects to expand and supply other
regional markets in DRC, BURUNDI and KENYA.

Project Benefits:

The project will create employment opportunities along the
value chain. It will increase the supply of quality dairy
within and outside the region and country. It will thus
increase the income to the government through taxes.

Opportunities

i. Development and upgrading of ranch and farm
infrastructure  to  support commercial dairy
production;

i. Feed production systems and improved pasture
management to ensure consistent and high-quality
nutrition;

ii.  Establishment of milk processing plants for value
addition into pasteurized milk and dairy products;
and

iv. Development of cold-chain and  storage
infrastructure, including milk cooling, cold rooms,
and refrigerated transport, to reduce losses and
improve market access.

Project Status

Available land of 5800 acres. The project is running and
currently has a ranch with 300 local cattle.
A feasibility study report exists.

Project Cost and
Estimates

USD 12 Million. USD 5 Million for ranch development and
USD 7 Million for the full factory.

Financing Mode

Joint Venture

Description of
Partnership Required

The specific form of joint venture be agreed with the
investor.

Contact Person

Emmanuel Papian John (Managing Director) and
Ammar Jiwaji (Consultancy)

P.O. Box 2650

Dodoma
E-Mail epapian@yahoo.com/ammar.jiwaji@gmail.com
Telephone +255784604153/+255689589139
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2.5. Betta Yogo Dair

y Processing and Value Addition

ITEM

REMARKS

Project Name

Betta Yogo Dairy Processing and Value Addition

Implementing Authority

Betta Yogo Investment

Project Location

Lusegwa Street, Morogoro Region

Accessibility

By road

Short Description

This project focuses on expanding Betta Yogo Investment
(Dairy Division) into a modern dairy processing operation in
Mikese, Morogoro Region. Currently, the company is
engaged in small- to medium-scale dairy processing,
producing yogurt, fermented milk (mtindi), butter, and ghee
for the local market. The project aims to establish a
modern, fully equipped dairy processing facility with
improved infrastructure, utilities, and hygiene systems to
increase production capacity and efficiency. The initial
target market is Morogoro and nearby urban centers, with
planned expansion to supply Dar es Salaam, Dodoma, and
other regional markets as production grows.

Project Benefits:

The project will increase local dairy processing capacity
and ensure a reliable supply of safe and nutritious dairy
products to the market. It will create employment
opportunities, particularly for youth and women, and
strengthen market access for local milk producers through
sustainable sourcing arrangements. The project will
enhance value addition, reduce post-harvest losses,
improve food safety and hygiene standards, and contribute
to income generation, local economic growth, and food and
nutrition security in Morogoro Region and beyond.

Opportunities

I. Investment in modern equipment and facilities to
increase production of yogurt, fermented milk (mtindi),
butter, and ghee.

ii. Investment in chilled storage, refrigerated transport, and
packaging services to maintain product quality and
safety.

iii. Supply of processing equipment, packaging materials,
sanitation solutions, and cattle feed for improved dairy
productivity.

Project Status

The project is operational and currently runs a small- to
medium-scale dairy processing business producing yogurt,
fermented milk (mtindi), butter, and ghee. A new processing
facility is under construction at Mikese, Morogoro, to
expand production capacity. Detailed designs and an
investment plan for the facility exist, and the project has
secured land and necessary permits for expansion.

Project Cost and
Estimates

The total investment required is approximately TZS 30
million, covering infrastructure upgrades, production
building completion, staff housing, installation of three-
phase power, commercial gas system, and water

connections.
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Financing Mode

Joint Venture

Description of
Partnership Required

The specific form of joint venture be agreed with the
investor.

Contact Person Rose Lyimo
E-Mail roselyimo00l1@gmail.com
Telephone +255715345767

2.6. Hides and skin suppliers

ITEM

REMARKS

Project Name

Commercial Hides and Skins production and supply
Project

Implementing Authority

Private Sector. Ushirika wa wafanyabiashara ya mifugo na
mazao yake Vingunguti (UWAMIVI corp)

Project Location

Vingunguti Dar es salaam Region

Accessibility

By road and railway

Short Description

This project involves businesses engaged in buying
livestock and selling them on a wholesale basis, as well as
collecting and trading hides and skins. Operations are
conducted through private traders’ warehouses, which are
used for temporary storage, grading, and aggregation
before selling to tanneries and other buyers in the leather
value chain.

Project Benefits:

i.  Improves quality and availability of hides and skins
for the leather industry.
i. Reduces post-slaughter wastage and defects
iii.  Creates employment and income opportunities along
the value chain
iv.  Enhances value addition and export potential of
livestock by-products

Opportunities

i.  Hides and skin collection centers;
ii. Hides and skin Curing and preservation facilities;
iii.  Hides and skin Storage warehouses, and
iv. Logistics services linking slaughterhouses to
tanneries and export markets.

Project Status

Availability of raw hides and skins from existing
slaughterhouses; availability of warehouses for hides and
skin, supportive government policies on value addition and
private sector participation in the leather value chain.

Project Cost and
Estimates

To be determined; requires preparation of a detailed
feasibility study and business plan

Financing Mode

Joint Venture

Description of
Partnership Required

The specific form of joint venture be agreed with the
investor.

Contact Person

Joel Lott Meshack

E-Mail

meshackjoel77@agmail.com

Telephone

+255756251672
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2.7. Strengthening Livestock Productivity through Sustainable Feed Supply
and Commercialization

ITEM

REMARKS

Project Name

Strengthening Livestock Productivity through Sustainable Feed
Supply and Commercialization across the regions

Implementing
Authority

Sanga Animal Feed Co. Ltd

Project Location

Dodoma

Accessibility

By roads and railways

Short Description

The project aims to improve livestock performance and farmers'
incomes by ensuring consistent access to high-quality,
affordable animal feeds. It focuses on building a reliable feed
supply chain that produces feeds, maintains quality standards,
and distributes them to farmers through local sales points or
agent networks.

Project Benefits

e Improved livestock health and higher productivity

Increased value and marketability of livestock products

e Higher and more stable income for livestock farmers

Opportunities

e Growing market demand for quality commercial feeds
among dairy, poultry, and beef farmers.

e Job Creation in feed production, distribution, packaging,

and retail.

e Possibility to scale into feed manufacturing,
branded products, or mobile feed delivery services.

e Integration with other service providers

Project Status

The project is running and is actively working to expand its
operational branches into major livestock farming regions.

Project Cost and
Estimates

The project requires an additional investment of 100,000,000 to
support the expansion and development of new branches.

Financing Mode

Could be Grant funding, and bank/ microfinance loans

Description Partnership modalities will be defined based on identified

of opportunities, ensuring alignment with distribution and financial
Partnership needs

Required

Contact Person

Emmanuel Augustine Kato

E-Malil

emmakatto2007 @gmail.com

Telephone

+255 (0) 658 757 335, +255 (0) 789 499 542
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